New Paradi gm C o llege – Lak e C o unt y, Cal ifo rni a

Can a College and a County Inspire a Country?
At a time when humanity faces seemingly unsolvable
ecological and social problems of our own making from
climate disruption to social and political dysfunction, to
ecosystem degradation and collapse, this is a story of one
building, in one county, where we are looking to change all
of that. Today, we are asking for your help to regenerate
life in Lake County,
California and beyond...
by becoming a founding
contributor to New
Paradigm College!

Lake County, CA
Lake County represents
the most difficult and
contrasting challenges
of our time. An area
known for its ancient
lake and native peoples,
charming small towns
and rural beauty,
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Lake County is also ground zero for climate and
ecological catastrophe from devastating wildfires, to
ecological and economic devastation, to social
upheaval and despair.

New Paradigm College ("NPC") is a 501(c)3
nonprofit creating an educational institution and event
center in an old landmark hotel known as “The Lucerne
Castle.” Its founding mission is to activate and bring
forth the wisdom of place to educate a new generation
of leaders in regenearative design tools and
approaches, while creating a more beautiful future for
Lake County.
New Paradigm College is dedicated to the grassroots
regeneration of Lake County’s ecology, community,
culture and economy, and inspiring others with Lake
County’s story.

Contact Information

Daniel Sheehan, President
(831) 459-6136 daniel.p.sheehan@gmail.com
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Co-Founders & Management:
●
●
●
●
●

Daniel Sheehan, President
William Stranger, Publisher
Seth Wachtel, Chair -USF Architecture Dept
Celia Rabinovich - Academic Extension Programs
Richard Lukens – Global Engagement

Corporate Entity:
New Paradigm College, a non-profit 501(c)3
Corporation ID: 83-3806555

Key Offerings:

Primary Industries:
82990200 – Educational Services,
738939 - Conference. Centers

Stage of Growth: Start-up
Job Creation:
● Year 2: 6 / Projected (Year 5): 22

Professional Advisors:
● Andrew Beath, EarthWays Foundation
● Jeffrey Kripal, Prof. Rice University, Chairman of the
Board, Esalen Institute
● Charles Eisenstein, New Paradigm Thought Leader
● Kelly Cox, Former Lake County CAO
● Richard Grossinger, Publisher North Atlantic Books
● Rick Lukens, United Earth Networks
● Climbing Sun, Sun Designs

Board of Directors:
Daniel Sheehan
Sara Nelson
Mark Sims
Shanna Faye
Jamieson
● William Stranger
●
●
●
●

Approach: NPC is designed to repattern higher education with
community and cultural design tools. This combination of
catalyzing education in ancient, traditional, and contemporary
wisdom traditions along with deep grounding in, and connection
within, a place and its people creates a new approach to social
architecture. Students leave NPC with an understanding of the
widsom inherent in all people, along with significant and real
accomplishments, and the tools to create ecological, cultural,
spiritual, economic and political regeneration anywhere.

●
●
●
●
●

Seth Wachtel
Celia Rabinovich
Andrew Beath
Rick Lukens
Wendy Grace

Amount & Use of Funds Sought:
$500K for initial start-up operations and planning
$5.3M USD for Phase 1 Implementation

For Additional Information:
Contact: npc@newparadigmcollege.org
New Paradigm College
3700 Country Club Drive, Lucerne, CA 95458 USA
Email:denise@newparadigmcollege.org

• Integrated Higher Education — an academically challenging,
culturally rich, place-grounded degree in Global Studies.
• Cultural Events and Projects — strategic real-world applications
that address root cultural and ecological challenges locally
• Marquee Lectures and Conferences—with Global thought
leaders on topics of great public interest.
• Entrepreneurial Hub / Incubator. Community, courses and
networking opportunities.
• Extended Learning — Onsite education, events, projects and
experiences and off-site access to programs.
Market: The millennial generation and their parents seek higher
education that can rise to the needs of our times. NPC offers an
opportunity for socially, environmentally and politically-engaged
students to accomplish real projects as part of their education-and a place to explore these key issues with and within a living
community. NPC also brings together innovative educators,
community leaders, affiliated partner organizations, and forwardthinking higher educational institutions, creating satellite
institutional partnerships in this deep, place-based education.
Team: The NPC team is comprised of scholars, educators,
thought-leaders, seasoned social architects, entrepreneurs and
innovators with the deepest experience worldwide in turning new
paradigm thinking into action. This team has expertise in all the
principal academic disciplines, ecological design, community
regeneration, social justice, marketing, program development,
and online education. NPC’s relationships with and within
universities, and multiple organizations and tribes within Lake
County provide natural allies for both local and virtual education.
Network of Support: NPC is supported by Lake County leaders
and citizens, Earthways Foundation, the Romero Institute, United
Earth Networks, and hundreds of individual benefactors.

This information should not be construed as either an offer to sell, or a solicitation to buy a security.
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The Facility: Overlooking Clear Lake, one of the most
ancient and ecologically diverse Lakes on Earth above the
north shore community of Lucerne, in Lake County CA, sits
a building known as "The Lucerne Castle" - a 1920's era
hotel that had fallen into near ruin. The Lake County
Redevelopment Agency purchased the Castle in 2010 for
$1.3 million to fill the goals identified in the Northshore
Redevelopment Plan to:
(1) Prevent and eliminate blight,
(2) Develop a conference/event center on the North Shore,
(3) Provide an economic engine for Lucerne and County.
The Lake County Redevelopment Agency invested
approximately $2.8 M in facility improvements to partially
renovate almost 20,000 sq ft. Updated and usable space
includes the lobby, office space, classrooms, a sunroom,
and dining room. Plumbing and electrical systems are partially upgraded. An ADA compliant elevator installation, staff
offices and two computer labs were renovated to provide a rural campus for a College or University. NPC is looking to
further upgrade the facility to accommodate full and part time residency for up to 100 undergraduate, graduate and
post-graduate students, faculty and guests. Preliminary work is underway with an active building permit from Lake
County. The project is being overseen and managed by our design and construction consultant, Sun Designs.

Funding Requirement: New Paradigm College is seeking initial
start-up funds, through contributions and grants, of $500K for
program development and operations (building on nearly a decade
of regenerative community programs initiated by its founders) and
to develop its core college curriculum and secure institutional and
business partnerships.
In its first three years, project funding (through gifts and grants)
totaling $5.3 million will be sought to both develop the college and
to renovate the structure (providing an economic infusion into
Lake County as well as allowing NPC to provide residential
programs). This funding will be used to complete engineering,
construction, retrofitting, furnishing, equipping, opening and
operating the campus.

Updated Classroom at New Paradigm College

Become a Founding Leader! In partnership with the Lake County community, NPC provides education in “new
paradigm” design tools: focusing first on the ecological regeneration of the lands and waters that sustain us all. This
regenerative education has the potential to activate and heal the community, who long for sustenance, connection,
meaning and health.
We are seeking $500K to establish flagship educational programs dedicated to the regeneration of Lake County and
beyond and to operate and begin transforming a 1920’s era majestic hotel known as the “Lucerne Castle” into a
functioning residential college and conference center to amplify this work. We invite you to become a co-creator in
New Paradigm College through your founding year contribution. http://www.npc2020.net
This information should not be construed as either an offer to sell, or a solicitation to buy a security.
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